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1.1, Cac thanh vicn 1161 dong quan tei: Hoi dbng quan tri Cong ty ndm 2016 bao gom;

1. Ong Nguyén Tai Cuomg Cht tich

2. Ong Nguﬁn Thivén TTiéu Thinh vién
3. Ong Vi Van B Thanh vién
4. Ong Hb 87 Thudn Thanh vién
5. Ong Nguyén The Anh Thinh vién

Hoi ddng quén tri hoat dong theo Quy ché hoat dimg cia HDQT va phéi hep gitta HDQT va
Giam déic ban hanh kém theo Quyét dinh st 06/QB SVITSPK-HDOT ngay 27/3/2014,
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1.2, Thye thi nhigm vu, gquycn han cua ITHQT va quan 1y, glam sat hoat déng dd vol
g £ 5 » ‘ - 4 : 2 [ o
(iam dbe v bd may dicu hinh theo quy dinh ctia Dicu l&.

LIDOQT d trién khai thie hign cée ndi dung Nghi quyél s 02/NQ-YTSPK-DIIPCD
ngfy 26/4/2016; chi dyo, gidm sat hoat ddng cla GD thimg qua cic nghi quyét clia
HDOQT, thdng qua viée (ham dy vd ¢o ¥ kién trong cac cube hop didu hanh eta Cong
ly, trong cée cufe hop chuyén d& v& xéy dung va giao ké hoach kinh doanh va cac
cudc hop hén quan khac.,

HDOQT da hop 20 phién (ké ¢ xin ¥ kién cac TV bang vin ban) ban hanh 20
Nghi quyét, 15 Quyét dinh @€ chi dao cac ndi dung:
— Phé duyél va giao nhidm vy va cde chi Li€u KH nim 2016 va (rinh
DHBCD;
—  Thuye hién phéan phii lgi nhudn nam 2015 do DHBCH théng qua.
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134 nhiem 1 phé Giam doe cong ty mdi; xem xét chiip thudn thanh 1dp
phong kinh doanh.

_ Xom xét, thong qua KH t6 chire Dai hii ¢d déng thudng nign 2016 vi chi dao
1r§€:11 khai (6 chie thye hién Nghi quyél Pai hoi. Giao nhidm vu va cic chi titu
ké hoach cho Gigm déc thye hién.

— Chidao tigp (we xdy dyng KH 5 niim 2016-2020, chién luge phal trién cén g1y
den niim 2025 va dinh hudng dén 2035 cling céc céng vige thude thude thim
quyén HDOQT.

—  Xiy dung mdi, sira @61, thdng qua, ban himh thém mét 30 quy ¢hé quan 1y;
x4y dung moi va sira doi Dinh mue tiéu hao nhién li¢u...

—  Phé duyct Dinh bién nhin sy va quy luong nim 2016 va phé duyét dom gia
ticn hyong ndm 2016,



_  Téi cAu triic ¢dng ty con, ddm bao kinh doanh, t6 chire quan 1y sau 14 céu tric
hoat déng hiéu qua cao, bio toan, phat trién vin etia cong ty.

—  Tham gia cic cude hop didy himh dé gidm sat Ban giam dbe trong chi dao
eong tae kinh doanh, céng tac quim Iy tai cong ty va cOng ty con. Ciac vin dé
khae,

[IDOT da nd lye trong viée chi dao, giam sat Gidm dde bam gat nhiém vy ma Dai hii
déng ¢ dng @i théng qua; gidm sdt vige thye mén cac nghi quyél cia [IDOT, tudn
thi Piéu 18 Cong ty, Luft phip Nha nude, ]
Cac TV HRQT d3 hoat déng mén can, trung thwe vi lol ich cha cOng ty va cic cd
dong, dy hop ddy di cae cude hop cta IIPQT. Tat ¢a cde Nght quytt, Quyét dinh ciia
HDOT déu théng nhét déng ¥ 100% ¥ kign cac IV HPQL trén co s& thao ludn, phan
hién va phén tich k¥ cang cac ndi dung dit ra, dém bao tnan thin Phap udt, pht hop
viri Pidu 1& va cae quy ché quan ly ctia cdng ty. Hé so tai Héa eta cude hop PHDCH
va che cude hop HROQL duge ldp déy do, trung thue, 18 rémg, luu tei an toan, khoa
hoe tal efing ty theo chudn muye ciha Ludt DN va Piéu 1& cong ly, dam bio dd dimg
fhudn lod truy edp. ITPQT, eac TV HDQT phii hgp chiit chE véi Ban digu hanh, va
Ban kidm soal cdng ty trong qud trinh hoat dong.

[anh pid chung vé tinh hinh hoal ding clia Cdng ty:

Nam 2016 kinh t& toan ¢iu va Viét narm vin chua khaoi sic do gid ddu phue hii chdm:

cde kho khiin (i vice tranh gay gt tir cde doi thi méi.

Vi swnd lye cion tap thé Linh dao va NLP:

—  Cong ty di bam sdl thi tnrdmg trong nude: (ham gia chao va trimg thau hop déng
vin chuyén T.PG cho Cong 1y Loc din Binh som, edng ty kinh deanl lkhi
(PVGAS) va chudin bi tham gia vin chuyén san phim Du dn GPT Ca mau;

— M nizinh nphd vin chuyén LPG bfmg dudmg b, kinh doanh LPG;

—  Tim kim, mé thi trodmg mai, khai thic tau ra nude ngoai;

— Trong gua trinh didu hanh, Bun Giam doe tiép tue nd luc, quyél 1igt thue hién
Nihi quyét ciia ITRQT vé tai ciu trae cdn b chu chbt, cin bd quin 1y trung gian
sidt chit, tidt pidm khdi hrong tigy hao nhién ligu, tidt gidm chi phi ddu nhém;

— Ning caa chill lwong ky thudt, an toan dji tau: velling SIRT dal ching chi cta
PVN va Total, d0 didw kién k§ thudt, an toan dua tau di khai thae nude ngoai;

_ R4 séat dénh g4, ting cudng chit lwong thuydn vién, chém dit HDLD doi vdi
nhitng trusmg hop khong ddp (mg nhu ¢, cor cdu di thuyén bd di khat thac quiie
t& dai han,

K&t qua san xuit-kinh doanh nam 2016 ¢l Cong ty:

Cée chi tidy kinh té:

Doanh thu dat 1.140,40 ty déng,
—  Lgi nhudn trude thué: 56.59 ty don,

(Chi tié( xin xem bio cdo lcidm téan nam 2016)

Thi trudmg; eng ty tidp Lye gilt vimg vi i dhu moi véin 1&i LPG ctia nganh (NMLD, va
eciing ty kinh doanh Ichi cua PV Gas).

Cong the quan Iy
— Cong Ly duy tri hé théing quén 1§ chill Twong ISO 9001-2008. Tiép luc xdy dymg
thém, chinh sita than bd quy rinh, tl lidu theo quy dinh ¢l hé théng qlan 1y chét
lugng, quy trinh an than,
— XAy dymg thérn, sira déi, bi sung, eap nhit mdt 56 quy ché gun Lrong;
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—  Tang cudmg giam sat, kiém tra hoat ddng didu hanh va quéin 1y.

—  Xay dyng VIIDN: iép tyc thuc hién ké hgach xdy dung VHDN clia céng ty.

— NG lue gidm (hiu chi phi quén 1§.

Cing tdc sira chita bio duding tau.

—  Téu eda cong ty duge duu 1én dock ding dinh k¥, linh hgat vé thoi diém, tranh thi
SLm chita trudce dip Té, g1am thiéy &1 da thidt hai vé& tau dimg, piam sat chat ché
tién dd vil chit lwong sira chita. .,

Thire hanh tiét kigm:
Cong ty Ui &p tue thire hanh liét kidm va gido dyc cho NLD nhéit 14 lao déng truc ticp
¥ thire tidt kigm,

Chéip hanh Phdp luft ciia Nha nude, cic quyét dinh, ¢hi dao cia ITPQT, Digu 1& va cdc

quy ché quan 1y cong Ly,
—  Céng ly ludn thm nghidgm toe cde quy dinh clia Phap uét, Pidu 18 va cic quy ché
quan 1¥ nin b cong ty.
—  GP dd thwe hién Nghi quyét, Quyél dinh ctia ITPQT. HUQT dd hop thao ludn

phuomg hudng, bién phip thao p& kho khan trong qua trinh diu tur, kinh doanh, dich
Vi,

KIE TIOACH HOAT DONG CTUJA HOL DONG QUAN TRINAM 2017.

Theo nhin dinh cla TTRQT va Ban GB, nim 2017 s& xudl hign mdt s6 cor hdi ciing
nhu {hich thite méi, tinh hinh chinh tri, dia chinh tri co didn bién kho ludng, Hoat
dong kinh doanh LPG ¢6 nhitng bitn dong bit lgi v& gid, anh hudng dén chi titu
doanh thu, Viée tal ciu trie cing ty con ciing 1am tang canh tranh ndi bd thj truimg
tEOLLE TLYC.

HDOQT Comg Ly s& thre hign cic cdng vide sau;

—  Chi dao. hid ro Ban GD linh hoat trong didu himh san xudt-kinh doanh, diu
tu. Déng thor, gidm sat chat che nhim gidm chi phi, dé phong rii ro, mang lai
hidu qua nhim phin ddu hoan thinh cie chi tiéu ké houch ca nim,;

—  Cde ¢chi Géu chinh trong KH 2017

+ Doanh thu: 1.250,00 t dimg.
+ Loi nhudn trude thué 52,00 ﬁr dong,

—  Quan lim va béo v& quy én lyi hs;rp phip t8i da cho e6 ddng ciing nhu quan
tim dén quyén loi, di¢u kién lim viée cho ngudi lao dijng,

— HBOQT hop theo phuonyg thite tp trung hoje xin § kidn bing vin ban tiy tinh
hinh cu (hé, dam bao chi duo hoat déng kinh doanh clia cong ty.

Mot s::: nhigm vy quan trong IIDQT da va s¢ xem xél (biing céch hop truc tiép
hodic td chite xin v kifn cac thanh vién bing van ban):
+ Bao cdo DIICP k&l qua san xudt-kinh doanh ndm 2016
+ Phé chudn K& hogeh kinh doanh nim 2017 (difu chinh, bd sung néu cin
(hiél) va piao nhigm vy, cic chi tiéu ¢ho GP thue hién,
+ Té chite Pai hai CD thadmg nién ndm 2017,
- 'I‘l&p tue hoan thign KH 3 nim 2016-2020, chidn lroe dén 2025 va dinh
hudng dén 2035 trinh PHRCD.
+ Phé duyél che dy dn din t, kinh doanh theo thdm quyén ciia HDQT,
+ Phé duyét dinh bién nhin sy, don gia va qui luong ndam 2017.
+ Chi dao thye hién cing bé théng tin heo quy dinh quan 1y cia Nha murde
d6i véi cong by dai ching da nicm yél.
+ Phé ¢hudin, b nhiém/mién nhigm nhin sy thude thim quyén HDOT.



+Tiép tye xdy dymg, ri soat, hoan thién, ban hanh, chi dao va gidm sat
viée thue hién cae quy ché, quy dinh, dinh mife... ting cudng cong tdc
quén 1§ nhim giam chi ph{

+Ch dao viée ning cao chat luomg dich v, cong tac quan 1y k¥ thuit, an
toan, chai thac tau, chét lrong o1 ngd ﬁm}én vién.

+ Tidp tue xdy dyng van hoa cong ty chu dé 2017,

+ Quyét dinh cde nédi dung khie thnde thim quyén cia HRQT trong qua
trinh thire hién ké hoach 2017,

Trén diy 14 bdo cao nim 2016, ké houch hoat déng nim 2017 cla Hi déng quan tri.
Kinh trinh Dai hdl.
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